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Introductions

Bill Mattson, Executive Director Deb Timmermann, Chief Resilience Officer
Family Support Center of Barry County Deb Timmermann & Associates, LLC




History of the Trauma Informed
Workgroup

*Great Start Collaborative work group committee (2018)

*17 key partners — GSC, ISD, Prevention Partner, Health
Department, CMH, United Way, 3 PCP clinics, 4 school districts,
CASA, DHHS, and community foundation

*Research on grant funding through Michigan Health
Endowment Fund (2019) proposed deliverables included:

* Trauma Assessment Tool
* Education Events
* Resource List




History of the Trauma Informed
Workgroup

*Denial of 2020 MHEF Grant
*COVID-19 & a change in workgroup leadership

*Reimagining of a MHEF Grant Proposal (2021)
* Community Voice (6 townhalls planned)
* Educational Offerings (12 sessions planned)

* Community Impact (database of people screened, List of resources in
Barry county)

*$40,000 Grant Awarded from MHEF




Re-imagining the Group

*Shift in Mindset from a medical professional
focused set of deliverables to a community
building mindset

*Most “bang” for the buck/hour available

*Measurement of aces and zip codes of trauma
assessed patients to Community engagement &
community education




Community Voice Process

*We defined community to include all citizens of Barry County.

*We engaged the community in a “Community Building” mindset.
This mindset used the following strategies:

* Leverage and strengthen social networks

* Engage citizens in planning and vision setting

* Leverage community capacity to solve collective problems

* Collaborate with systems and organizations to improve social and
community outcomes

*This engagement was through a series of 5 townhall meetings.



Collaborators

® COLLABORATED WITH OVER FORTY-FIVE (45) AGENCIES AND MANY INDIVIDUAL
COMMUNITY RESIDENTS

® LOCAL BANKS, CTM DESIGNATED PREVENTION PARTNER, COMMUNITY ACTION
AGENCY, COMMUNITY MENTAL HEALTH AUTHORITY, COUNSELING AGENCIES,
COUNTY COURT, COURT APPOINTED SPECIAL ADVOCATE, DEPARTMENT OF
HEALTH & HUMAN SERVICES, DOULAS AGENCY, EMS, FAITH-BASED RESOURCE
AGENCIES, GREAT START COLLABORATIVE, GUN LAKE TRIBE, HASTINGS SCHOOL
DISTRICT, HEALTH DEPARTMENT, INTERMEDIATE SCHOOL DISTRICT, MICHIGAN
WORKS, AGENCIES FOCUSED ON RESILIENCE BUILDING & STRESS REDUCTION,
PUBLIC LIBRARY, SHERIFF’S OFFICE, AND, THE UNITED WAY.



Events & Community Exposure

Over the grant period we provided free of charge to the community
° 17 community yoga sessions
> 4 mental wellness nature walks
° a trauma related book study at the local library
o 2 presentations on “Tools for Stress Reduction”

Over the grant period we hosted 34 educational events
> N.E.A.R. Science (Neuroscience, Epigenetics, ACEs, and Resilience)
> ACEs 101 (Adverse Childhood Experiences)
o Positive Childhood Experiences (PCE)
> Michigan ACEs
o> Community Champion Training of Trainers
> Resilience Building
o Stress Reduction.



MIACE 2023 Conference Poster
Presentation

COMMUNITY TRAUMA NAVIGATORS

Emotional
Intelligence

AWAREMNESS - ADVOCACY - EDUCATION - INTERVENTION



Deliverables
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. Wide Range of Experiences:

| Trauma can result from various experiences,
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land can affect anyone.
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Barriers
*Covid
*School Superintendent changes

*Lack of time by medical professionals and medical
system

*Lack of capacity by local school districts

*No ownership in the community process (fired for
not doing job)



Outcomes
*GSC dropped the idea of Trauma Inf WG

*Industries had their own spin on impacting the trauma issue

*Non-leadership members with no decision-making power.
*FSC built trauma awareness into educational process

*CMH is doing more (e.g., CBHC)

*Connected with Tuft’s which is in business of making money
*Barry Courts, West Mi Works

*Secondary trauma (WMW)



Conclusion

*Passion vs. Vision
*Would we do it again? how would we do it?

*Non-profit mentality of doing it on the cheap.
It needed to be someone’s job.



Questions??
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